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Abstract 
This study explores best practices in strategic project management within multinational corporations (MNCs), 

focusing on identifying success factors and addressing challenges from a global perspective. Employing a 

systematic literature review methodology, the research analyzes peer-reviewed journals, conference proceedings, 

and case studies from 2015 to 2024 to extract insights into effective project management across diverse cultural 

and geographical landscapes. The study's objectives include understanding the importance of strategic alignment, 

cultural intelligence, effective communication, and the integration of technological tools in enhancing project 

management efficiency. Key findings reveal that strategic alignment with corporate goals, cultural intelligence, 

and the adoption of agile methodologies tailored to multinational contexts are crucial for project success. 

Leadership styles promoting diversity and governance structures facilitating project success emerged as 

significant factors. Additionally, the importance of sustainability and social responsibility in project execution 

was underscored, aligning with broader organizational and societal expectations. The study recommends 

developing cultural intelligence, leveraging digital collaboration tools, adopting flexible agile practices, fostering 

inclusive leadership, and integrating sustainability into project management practices. Gaps in the literature 

suggest future research directions, including the impact of digital transformation on project management roles 

and the benefits of sustainability integration. Finally, strategic project management is pivotal for MNCs' success 

in the global business environment. By embracing identified best practices and strategic insights, MNCs can 

navigate the complexities of managing projects across diverse environments, ensuring strategic alignment, and 

contributing to sustainable global success. 
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I. Introduction 

1.1. The Importance of Strategic Project Management in Global Business Operations 

In the contemporary global business environment, strategic project management (SPM) has emerged as 

a pivotal element for multinational corporations (MNCs) aiming to navigate the complexities of international 

operations. The essence of SPM lies in its ability to align project objectives with the broader strategic goals of an 

organization, ensuring that projects contribute to the long-term success and competitive advantage of MNCs in 

the global market (Evans & Farrell, 2023). This alignment is crucial in a landscape where businesses are 

increasingly required to adapt to rapid changes, manage cross-border challenges, and leverage global opportunities 

effectively. 

 

The importance of SPM in global business operations cannot be overstated. It serves as a bridge between 

the strategic vision of an organization and its operational activities, ensuring that projects are not only executed 

efficiently but also contribute to the strategic objectives of the organization. This is particularly relevant for MNCs 

operating in diverse and often volatile international markets, where strategic agility and responsiveness are key to 

sustaining growth and competitiveness. SPM enables MNCs to prioritize projects that align with their strategic 

direction, allocate resources more effectively, and adapt to changes in the global business environment, thereby 

enhancing their ability to achieve strategic objectives. 
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One of the core components of SPM is its focus on integrating project management practices with the 

strategic planning processes of the organization. This integration is essential for ensuring that projects are selected, 

planned, and executed in a manner that supports the strategic goals of the organization. For MNCs, this means 

navigating the complexities of operating in multiple countries, each with its own cultural, legal, and economic 

environments, and aligning project objectives with the corporation's global strategy (Evans & Farrell, 2023). The 

strategic framework developed by Evans and Farrell (2023) for integrating lean construction and integrated project 

delivery in multinational organizations underscores the significance of SPM in managing the challenges 

associated with global project delivery, highlighting the need for a strategic approach to project management that 

transcends traditional operational focuses. 

 

In summary, the importance of strategic project management in global business operations is 

multifaceted, encompassing the alignment of project objectives with strategic goals, the integration of project 

management practices with strategic planning, and the enhancement of global competitiveness through innovation 

and adaptability. As MNCs continue to face the challenges of operating in a dynamic global business environment, 

the role of SPM in ensuring the alignment of projects with the strategic objectives of the organization becomes 

increasingly critical. Through effective strategic project management, MNCs can navigate the complexities of 

global operations, leverage global opportunities, and sustain their growth and competitiveness in the international 

market. 

 

1.2. Defining Strategic Project Management within Multinational Corporations 

Strategic Project Management (SPM) within Multinational Corporations (MNCs) represents a 

sophisticated alignment of project execution with the overarching strategic objectives of the organization. This 

alignment is crucial for MNCs operating in diverse and dynamic global markets, where strategic agility and 

responsiveness are key to sustaining growth and competitiveness. SPM in this context is not merely about 

managing projects efficiently but ensuring that each project contributes to the strategic goals and competitive 

advantage of the corporation on a global scale. 

 

Soroka, Stepanova, and Umanets (2022) define SPM as a multifaceted structure that aids organizations 

in initiating, planning, and implementing projects with the intention of achieving business results and long-term 

sustainability. This definition underscores the importance of viewing projects not as isolated activities but as 

strategic initiatives that contribute to the broader business objectives of the MNC. The authors further elaborate 

on the concept of project strategy, which should be adaptable and flexible enough to accommodate changes during 

the project development process, yet stable enough to provide clear guidance for project execution. This balance 

between flexibility and stability is essential for MNCs as they navigate the complexities of global operations, 

where strategic priorities may shift in response to changing market conditions or unforeseen challenges. 

 

Verbitska and Buchynska (2023) highlight the role of project management as a tool for implementing 

the business priorities of international companies, emphasizing the significance of modern digital technologies in 

enhancing the effectiveness of project management systems within corporations. The authors argue that the 

modernization and review of project management systems are imperative in the context of digitalization, which 

has transformed the way corporations manage projects. The development vector of project management, according 

to Verbitska and Buchynska, should focus on management thinking that is aligned with the corporation's strategic 

goals, thereby ensuring that project management contributes to creating competitiveness for the organization. 

 

Evans and Farrell (2023) provide a practical example of SPM in action through their study on integrating 

lean construction and integrated project delivery in multinational organizations. Their research develops a 

strategic framework for managing challenges associated with global project delivery, demonstrating how SPM 

can be applied to complex construction megaprojects. This framework emphasizes the need for a strategic 

approach to project management that transcends traditional operational focuses, aligning project objectives with 

the corporation's global strategy and enhancing the organization's ability to achieve its strategic goals. 

 

The integration of SPM within MNCs involves several key elements, including the alignment of project 

objectives with strategic goals, the adoption of flexible and adaptable project strategies, and the use of modern 

digital technologies to enhance project management effectiveness. These elements are critical for ensuring that 

projects are not only executed efficiently but also contribute to the strategic objectives of the organization. By 

aligning projects with strategic goals, MNCs can ensure that their project portfolios support current strategic 

priorities and are adaptable to future changes in the global business landscape. This strategic alignment enables 

MNCs to leverage projects as vehicles for innovation, entering new markets, and responding to global trends, 

thereby maintaining their competitiveness in the international arena. 
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In summary, defining SPM within MNCs involves understanding the strategic role of projects in 

achieving the organization's broader business objectives. The literature underscores the importance of aligning 

project execution with strategic goals, adopting adaptable project strategies, and leveraging modern digital 

technologies to enhance project management effectiveness. Through effective SPM, MNCs can navigate the 

complexities of global operations, leverage global opportunities, and sustain their growth and competitiveness in 

the international market. 

 

1.3. Historical Evolution of Project Management Practices in a Global Context 

The historical evolution of project management practices, especially within the context of multinational 

corporations (MNCs), reflects a dynamic and complex journey shaped by the demands of global business 

operations. This evolution has been influenced by technological advancements, globalization, and the increasing 

importance of cultural awareness in managing diverse project teams across different geographies. 

 

Bocková, Škoda, and Lengyelfalusy (2019) provide a comprehensive case study on the strategic 

approaches to project management within the Novartis Global IT project, highlighting the transition from 

traditional project management methods to more global and culturally aware strategies. The study underscores the 

significance of adapting project management practices to accommodate the cultural differences inherent in global 

projects. The evolution of project management in Novartis reflects a broader trend within MNCs towards 

recognizing the importance of communication and cultural sensitivity in achieving project success. The authors 

emphasize that effective global project management requires an understanding of cultural nuances and the 

implementation of strategies that foster collaboration and communication across culturally diverse teams. 

 

Saleem (2019) explores the critical success factors for project management in the context of global 

software development (GSD), a business model that has gained prominence due to its competitiveness in the 

global market. The research highlights the challenges faced by companies adopting GSD, including the need for 

project management practices that are tailored to the complexities of the global development process. Saleem's 

analysis reveals that the historical evolution of project management practices has been marked by a shift towards 

more flexible and adaptive methodologies that can accommodate the dynamic and distributed nature of global 

projects. The study identifies the importance of understanding the specific issues related to GSD and implementing 

project management practices that address these challenges effectively. 

 

Kalinichenko, Mosiichuk, and Poyta (2023) delve into the cultural aspects of project management in a 

global context, arguing that the historical evolution of project management has increasingly recognized the need 

to consider cultural differences in managing international projects. The authors discuss how successful project 

management in a global setting requires not only technical and strategic competencies but also a deep 

understanding of cultural diversity and its impact on project execution. They highlight the significance of cultural 

adaptation and the development of management practices that are sensitive to the cultural backgrounds of project 

team members. This evolution towards culturally aware project management practices reflects a broader 

understanding within MNCs of the critical role that culture plays in the success of global projects. 

 

The historical evolution of project management practices in a global context has been characterized by a 

transition from traditional, one-size-fits-all methodologies to more nuanced and flexible approaches that recognize 

the complexities of managing projects across diverse cultural and geographical landscapes. This evolution reflects 

the changing dynamics of the global business environment and the need for MNCs to adapt their project 

management strategies to meet the challenges of global operations. As MNCs continue to navigate the 

complexities of international projects, the lessons learned from the historical evolution of project management 

practices will remain crucial in shaping the development of strategies that are capable of achieving project success 

in a globalized world. 

 

1.4. Aim and Objectives  

The aim of the research is to investigate and articulate the best practices in strategic project management 

within multinational corporations, highlighting the critical success factors and common challenges encountered 

in global business operations. 

The objectives are; 

1. To Understand the Importance of Strategic Project Management. 

2. To Define Strategic Project Management within MNCs. 

3. To Analyze the Historical Evolution of Project Management Practices. 
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II. Methodology 

This study employs a systematic literature review methodology to explore best practices in strategic project 

management across multinational corporations (MNCs), focusing on identifying success factors and addressing 

challenges from a global perspective. The methodology is structured as follows 

 

2.1. Overview of Research Methodology 

The primary data sources for this study include peer-reviewed journals, conference proceedings, case studies, and 

industry reports from databases such as IEEE Xplore, ScienceDirect, Wiley Online Library, SpringerLink, and 

Google Scholar. These sources were chosen for their comprehensive coverage of topics related to strategic project 

management, multinational corporations, and global business operations. 

 

2.2. Data Collection Methods: Primary and Secondary Sources 

The search strategy involved the use of specific keywords and phrases related to strategic project management in 

multinational corporations, such as "strategic project management," "multinational corporations," "global project 

management challenges," "project management success factors," and "digital transformation in project 

management." Boolean operators (AND, OR) were used to combine search terms and refine the search results. 

The search was limited to documents published in English from 2015 to 2024 to ensure the relevance and 

timeliness of the findings. 

 

2.3. Criteria for Inclusion and Exclusion of Studies in the Review 

The criteria for including studies in this review were defined to ensure a focus on high-quality, relevant 

literature that contributes to the understanding of strategic project management within multinational corporations. 

Studies were included if they were peer-reviewed journal articles or conference proceedings that specifically 

addressed strategic project management practices, success factors, and challenges in a global or multinational 

context. Additionally, the review sought literature that explored the influence of digital transformation, 

sustainability, and social responsibility on project management practices. Conversely, the exclusion criteria aimed 

to maintain the academic rigor and relevance of the review by omitting non-peer-reviewed sources such as blogs, 

non-academic websites, and opinion pieces. Studies that exclusively focused on domestic project management 

without considering multinational or global dimensions were also excluded. Furthermore, to ensure the review 

captured contemporary practices and insights, literature published before 2015 was not considered. This approach 

allowed for a comprehensive and focused examination of strategic project management in multinational 

corporations, ensuring the inclusion of studies that provide valuable insights into current trends, challenges, and 

best practices. 

 

2.4. Process for Selecting Relevant Literature 

The selection process involved an initial screening of titles and abstracts to identify potentially relevant 

studies. This was followed by a full-text review to assess the eligibility of each study based on the inclusion and 

exclusion criteria. Studies that met all the inclusion criteria and none of the exclusion criteria were selected for 

further analysis. The reference lists of selected articles were also reviewed to identify additional relevant studies 

not captured in the initial search. 

 

2.5. Strategies for Data Synthesis and Analysis 

Data analysis involved a thematic synthesis of the selected literature to identify common themes, 

patterns, and insights related to strategic project management in multinational corporations. The analysis focused 

on extracting information on success factors, challenges, and best practices in global project management. The 

findings were categorized into themes such as leadership and governance, strategic alignment and stakeholder 

engagement, innovation and adaptability, and the impact of digital transformation. This thematic analysis 

facilitated the identification of actionable recommendations for enhancing strategic project management practices 

in multinational corporations. 

By employing this systematic literature review methodology, the study aims to provide a comprehensive 

understanding of the current state of strategic project management in multinational corporations, offering valuable 

insights and recommendations for practitioners and scholars in the field. 

 

III. Theoretical Framework and Key Concepts 

3.1. Core Principles of Strategic Project Management 

The core principles of Strategic Project Management (SPM) are fundamental to understanding how 

multinational corporations (MNCs) can effectively navigate the complexities of global business operations. SPM 

integrates traditional project management practices with strategic business objectives, ensuring that projects 

contribute directly to the overarching goals of the organization. This integration is crucial for MNCs operating in 
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diverse and dynamic international markets, where strategic agility and responsiveness are key to sustaining growth 

and competitiveness. 

 

Soroka, Stepanova, and Umanets (2022) emphasize the importance of project strategy as a core principle 

of SPM. They argue that project strategy should be a multifaceted structure that aids organizations in initiating, 

planning, and implementing projects with the intention of achieving business results and long-term sustainability. 

The project strategy encompasses various elements, including perspective, position, and plan, which are not fixed 

but may evolve during project development. This flexibility allows for adjustments based on learning and 

development processes, ensuring that the project remains aligned with the strategic objectives of the organization. 

The authors highlight the necessity of a clear, defined, and managed project strategy to promote project 

management as a strategic activity that creates competitiveness for organizations. 

 

Yingzhen (2022) explores the impact of SPM on the performance of Taiwan’s textile industry, 

demonstrating how strategic project management practices can lead to improved organizational outcomes. The 

study underscores the need for executives to be creative, strategic, pragmatic, and aggressive in forming project 

managements while remaining cautious and attentive to detail. Successful partnerships and project managements 

often incorporate a formal project management process that includes integration, management, negotiation, and 

assessment (Addy et al. 2024). Yingzhen (2022) research points to the critical role of self-assessment and partner 

assessment in the overall process, emphasizing the importance of strategic planning in turbulent and changing 

situations to ensure organizational resilience and competitiveness. 

 

Ershadi et al. (2023) contribute to the understanding of SPM by modeling the capabilities of high-

performing Project Management Offices (PMOs) in general contracting companies. Their research identifies core 

capabilities necessary for running effective PMOs, including competent human resources and supportive culture, 

strategic alignment, delivery support, knowledge management, and leveraging organizational capabilities. These 

capabilities are essential for embedding integrated project management practices that align with the strategic goals 

of the organization (Udokwu et al., 2023). The study extends the literature on SPM by establishing a measurement 

model that explains the dimensionality of PMO capabilities, highlighting the importance of strategic alignment 

and the integration of project management practices with organizational strategy. 

 

In summary, the core principles of Strategic Project Management revolve around the integration of 

project management practices with the strategic objectives of the organization. This integration is achieved 

through a clear and flexible project strategy, strategic planning, and the development of core capabilities within 

PMOs. By adhering to these principles, MNCs can ensure that their projects contribute directly to their strategic 

goals, enhancing their ability to navigate the complexities of global operations and maintain competitiveness in 

the international market. 

 

3.2. The Role of Cultural Intelligence in Managing Multinational Projects 

The role of cultural intelligence in managing multinational projects is increasingly recognized as a critical 

factor for the success of such endeavors. Multinational projects involve teams that are culturally diverse, 

geographically dispersed, and often operate across different time zones. This diversity, while a source of rich 

perspectives and innovation, also presents unique challenges in communication, collaboration, and project 

cohesion. Cultural intelligence, or the capability to relate and work effectively across cultures, becomes an 

essential skill for project managers and team members alike in navigating these challenges. 

 

Asgary and Thamhain (2016) explore the dynamics and interaction of culturally diverse project teams 

within multinational product developments. Their research underscores the importance of managerial leadership 

in enhancing team performance in complex, culturally diverse project environments. The study suggests a 

framework for assessing leadership effectiveness, emphasizing the need for business processes, organizational 

conditions, and a managerial leadership style that fosters high performance in culturally diverse teams. The 

findings highlight the significance of understanding cultural differences and implementing leadership practices 

that are sensitive to these differences to build high-performance multinational project teams. 

 

Rajpal and Onyusheva (2018) delve into the management of cross-cultural differences within 

multinational corporations in Thailand, shedding light on the challenges and opportunities presented by cultural 

diversity in project teams. The paper argues that having a cross-cultural team can provide varied experiences and 

advanced thinking, which are crucial for establishing a competitive position among organizations. However, the 

diversity also introduces potential interference in project completion. The study advocates for managers to be 

equipped with cultural intelligence to avoid and prevent cultural misunderstandings, emphasizing culturally aware 

leadership, cross-cultural communication, and mutual respect as key to successful global project management. 
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Bushuyeva and Kutsenko (2019) examine the impact of different knowledge bases within multinational 

project teams on project success, highlighting the role of data mining techniques in managing projects with 

culturally diverse teams. The research points to the growing importance of managing knowledge in today’s 

economy, especially when the volume of knowledge is large and diverse. The ability to create and disseminate 

knowledge within teams is identified as a critical competency for enhancing competitiveness. The study suggests 

that intelligent data analysis can help project managers understand and organize team characteristics based on 

demographic, psychological, and behavioral variables, thereby facilitating more effective management of 

culturally diverse teams. 

 

In summary, cultural intelligence emerges as a pivotal element in the management of multinational 

projects. The ability to understand, respect, and effectively navigate cultural differences within project teams is 

essential for achieving project objectives and fostering an inclusive, collaborative work environment. Through 

culturally intelligent leadership, effective cross-cultural communication, and the strategic use of data mining 

techniques to understand team dynamics, project managers can harness the full potential of their culturally diverse 

teams, leading to enhanced project outcomes and competitive advantage in the global marketplace. 

 

3.3. Communication Strategies for Cross-Cultural Project Teams 

Effective communication strategies are pivotal in managing cross-cultural project teams (Mhlongo et al., 

2024), especially within multinational corporations where diversity is both a strength and a challenge. The 

complexity of global projects necessitates a nuanced understanding of cultural differences and the implementation 

of communication strategies that bridge these gaps, fostering collaboration and project success. 

 

Cleary et al. (2019) explore the dynamics of global virtual team collaboration among students from 

different disciplines, focusing on the development of instructional documents. Their study reveals the challenges 

related to communication, leadership, and technology that students encountered and the strategies they employed 

to overcome these obstacles. Despite not facing direct cultural challenges, the participants reported an increased 

awareness of cultural issues, underscoring the importance of cultural intelligence in global project management. 

This research highlights the need for project managers to cultivate an environment that encourages open 

communication and cultural sensitivity, thereby enhancing team performance and project outcomes. 

 

Agarici, Scarlat, and Iorga (2020) delve into the management of cross-cultural conflicts within global 

project teams, providing insights from Indian and Romanian team experiences. Their research emphasizes the 

integration of Western values of individualism and low power distance with Eastern values of collectivism and 

high power distance, and how this integration influences cross-cultural conflict management. The study supports 

the notion that understanding intercultural dynamics can facilitate collaboration and reduce conflicts in 

multicultural encounters at various levels. This underscores the critical role of communication strategies that are 

adaptable to diverse cultural backgrounds, enabling project managers to turn potential conflicts into collaborative 

opportunities. 

 

Sârbu Băraru (2023) reflects on the impact of project management methodologies when working with 

cross-cultural and cross-disciplinary software development project teams. The research examines how agile, 

traditional (waterfall), and hybrid methodologies blend in managing IT projects with diverse teams. It suggests 

that the choice of methodology and its adaptation to the project context, including cultural and disciplinary 

diversity, plays a crucial role in conflict resolution and project success. This study points to the importance of 

tailoring communication and project management approaches to the specific needs of cross-cultural teams, 

highlighting the need for flexibility and cultural awareness in project management practices. 

 

From the study, effective communication strategies in cross-cultural project teams are essential for 

navigating the complexities of global projects. The literature suggests that project success in a multicultural 

environment depends on the ability of project managers and team members to understand and respect cultural 

differences, employ adaptable communication strategies, and choose appropriate project management 

methodologies. By fostering an environment of open communication, cultural sensitivity, and mutual respect, 

multinational corporations can leverage the diverse perspectives and expertise of their global teams, leading to 

innovative solutions and competitive advantage in the global marketplace. 

 

3.4. Technological Tools and Platforms for Enhancing Project Management Efficiency 

In the realm of strategic project management across multinational corporations, the integration and 

utilization of technological tools and platforms have become indispensable for enhancing efficiency and 
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facilitating seamless collaboration. The advent of digital transformation has ushered in a new era where leveraging 

technology is not just an option but a necessity for project success. 

Swart, Bond-Barnard, and Chugh (2022) delve into the critical success factors and challenges of digital 

communication, collaboration, and knowledge sharing within project management virtual teams. Their systematic 

literature review identifies eight key themes crucial for project success, including trust, cultural diversity, 

collaboration tools and technology, and leadership. The study underscores the importance of adopting 

technological tools that foster an environment conducive to effective communication and collaboration, especially 

in geographically dispersed teams. The emphasis on trust and psychological safety highlights the need for 

platforms that not only facilitate task management but also support the social and emotional aspects of team 

interaction. 

 

Omarov and Taikulakova (2023) focus on the digital transformation of project management processes in 

the oil and gas industry, highlighting the use of digital applications designed to improve planning, analysis, and 

data management. The study presents a suite of digital applications, including Salesforce and TA Notes, which 

are instrumental in optimizing expenditures, preventing mishaps, and enhancing operational efficiency. The 

challenges identified, such as the lack of appropriate digital platforms and a shortage of personnel trained in digital 

technology, reflect the broader obstacles faced by multinational corporations in implementing technological 

solutions. The proposed digital applications serve as a blueprint for leveraging technology to revolutionize project 

management processes across industries. 

 

In summary, the integration of technological tools and platforms is pivotal in enhancing the efficiency 

of project management within multinational corporations. The literature emphasizes the need for digital 

communication, collaboration tools, and the strategic management of technological innovations to navigate the 

complexities of global projects. By adopting appropriate technologies and fostering an environment that supports 

trust, collaboration, and knowledge sharing, multinational corporations can achieve project success and sustain 

their competitive edge in the global marketplace. 

 

3.5. Risk Management and Mitigation in International Projects 

Risk management and mitigation are pivotal in the strategic project management of multinational 

corporations, especially when dealing with international projects that span across various countries with differing 

regulatory environments, cultures, and market dynamics. Effective risk management strategies are essential for 

navigating the complexities and uncertainties inherent in such projects, ensuring their success and sustainability. 

 

Viswanathan, Tripathi, and Jha (2020) explore the influence of risk mitigation measures on the success 

criteria of international construction projects, focusing on Indian experiences. Their study identifies nine risk 

mitigation measures and three project success criteria—cost performance, schedule performance, and firm's 

performance—through a comprehensive literature review. The research employs factor analysis and structural 

equation modeling (SEM) to test the impact of these risk mitigation measures on project success criteria, revealing 

that local participation, contract selection, and pre-project planning are significant factors influencing project 

success. This study underscores the importance of strategic risk mitigation practices in enhancing the performance 

of international projects, suggesting that firms from developing countries like India can achieve improved project 

success by focusing on identified risk mitigation factors. 

 

Nguyen et al. (2023) investigate the critical risk factors involved in selecting joint venture contractors 

for infrastructure project implementation in Vietnam. Their research identifies seven main risk factors, including 

financial and economic risk, professional competence risk, and construction implementation collaboration risk, 

among others. The study highlights the complexity of managing risks in joint venture projects and emphasizes the 

need for comprehensive risk assessment and mitigation strategies to facilitate successful project outcomes. The 

findings provide valuable insights for construction contractors and decision-makers in developing effective 

contractor selection strategies that account for the multifaceted risks associated with infrastructure projects in 

developing countries. 

 

Dludhlu, Pretorius, and Wyngaard (2017) focus on the evaluation of risk factors in infrastructural 

development projects, emphasizing the critical role of human, organizational, and technological risk factors. Their 

research demonstrates a strong positive correlation between risk management and risk mitigation, suggesting that 

effective risk management practices lead to successful risk mitigation and, consequently, improved project 

performance. The study advocates for a systematic approach to risk evaluation, incorporating comprehensive risk 

management and mitigation strategies to address the diverse risks encountered in infrastructural development 

projects. 
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In summary, risk management and mitigation are integral to the strategic project management of 

international projects within multinational corporations. The literature highlights the necessity of adopting 

strategic risk mitigation measures, conducting thorough risk assessments, and implementing effective risk 

management practices to navigate the complexities of international projects successfully. By focusing on critical 

risk factors and leveraging strategic risk mitigation practices, multinational corporations can enhance the success 

criteria of their international projects, ensuring cost efficiency, timely completion, and overall project 

sustainability. 

 

IV. Best Practices and Success Factors 

4.1. Leadership and Governance in Multinational Project Management 

Leadership and governance within multinational project management encapsulate a broad spectrum of 

practices and principles essential for steering projects towards success in a global context. The complexity of 

managing projects across different cultures, regulatory environments, and market dynamics necessitates a nuanced 

approach to leadership and governance (Nwankwo et al., 2024).  

 

The exploration of cultural influences on project management approaches in global business 

development highlights the significance of adaptive leadership styles and inclusive decision-making processes 

(Sayed, R. 2023). The study underscores the necessity for project managers to possess cultural awareness and the 

ability to implement diverse project management approaches that maximize cultural differences within the team. 

This adaptability is crucial for fostering a creative, inclusive, and culturally sensitive project management 

environment, thereby enhancing the effectiveness of multinational project teams. The research suggests that 

project management in a culturally diverse setting can be categorized into three competency grades—elementary, 

middle, and advanced—providing a framework for project managers to develop and apply multicultural project 

management strategies effectively. 

 

Alasfour and Mirzal (2021) investigate the impact of project management practices on project success in 

engineering firms in Kuwait, emphasizing the pivotal role of leadership and governance. The study identifies six 

dimensions of project management practices, including leadership, information technology (IT), teamwork, 

planning, governance, and communication, and their influence on project success criteria. The findings reveal that 

communication and teamwork are the strongest predictors of project success, highlighting the importance of team-

oriented factors in the management of successful projects. This research reinforces the notion that cohesive team 

dynamics, underpinned by effective leadership and governance, are fundamental to achieving project success in 

multinational settings. 

 

Mutakyahwa and Marnewick (2021) explore the relationship between IT governance practices and 

stakeholder management within global IT projects, providing insights into the challenges of implementing 

governance practices in a multinational organizational context. The study emphasizes the inseparability of IT 

governance and stakeholder management when executing global IT projects, suggesting that a relationship 

management approach is required for project managers to link both aspects effectively. The findings indicate that 

specific IT governance practices, when aligned with stakeholder engagement strategies, can proactively facilitate 

the successful implementation of global IT projects. This perspective underscores the critical role of governance 

in managing local and foreign stakeholders across country borders, thereby ensuring project alignment with 

organizational objectives and stakeholder expectations. 

 

In summary, leadership and governance play a pivotal role in the successful management of multinational 

projects. The literature highlights the importance of adaptive leadership, effective communication, cohesive 

teamwork, and integrated governance practices in navigating the complexities of global project management. By 

embracing these principles, multinational corporations can enhance project success, foster inclusive and culturally 

sensitive project environments, and achieve strategic alignment with organizational goals and stakeholder 

expectations. 

 

4.1.1. Effective Leadership Styles for Diverse Teams 

In the dynamic landscape of multinational project management, the effectiveness of leadership styles in 

managing diverse teams has emerged as a critical factor for success. The complexity of leading teams that span 

different cultures, languages, and geographical locations requires a nuanced understanding of leadership that 

transcends traditional approaches. Alam, Sareen, and Zaheer (2023) delve into the necessity for non-traditional 

leadership styles in managing the smart workforce, highlighting the challenges posed by the high organizational 

failure rate despite the existence of numerous leadership theories and frameworks. Their research suggests that 

selective leadership styles, which are adaptable and culturally sensitive, are more relevant for the timely realization 

of business goals and objectives in a multinational context. The study underscores the importance of reevaluating 
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the leadership-organizational failure nexus and advocates for leadership approaches that fuel real organizational 

potential for effective performance. 

 

Petrelli et al. (2023) investigate the differences in work engagement and leadership styles in the teams of 

a diverse multinational company. Their research emphasizes the role of leadership in fostering work engagement 

among team members from various cultural backgrounds. The study identifies specific leadership styles that are 

conducive to high levels of work engagement in multicultural teams, suggesting that adaptive and transformational 

leadership approaches are particularly effective. These leadership styles, characterized by flexibility, inclusivity, 

and a focus on individual and team development, are instrumental in navigating the complexities of multinational 

project management. 

 

In summary, effective leadership in diverse teams within multinational project management contexts 

requires a departure from traditional leadership paradigms. The literature suggests that leadership styles that are 

adaptable, culturally sensitive, and transformational are more likely to achieve project success and foster a positive 

and productive team environment. By embracing these leadership approaches, project managers can leverage the 

diverse perspectives and skills of their team members, leading to innovative solutions and competitive advantage 

in the global marketplace. 

 

4.1.2. Governance Structures that Facilitate Project Success 

In the realm of strategic project management within multinational corporations, the establishment of 

effective governance structures is paramount for facilitating project success. These structures not only provide a 

framework for decision-making and accountability but also ensure that projects align with the broader strategic 

objectives of the organization. The study by Awuzie and Monyane (2020) on sustainability governance 

implementation for infrastructure delivery systems in developing countries sheds light on the critical success 

factors necessary for designing effective governance structures. The research identifies key factors central to the 

governance of infrastructure delivery systems, utilizing a cybernetic system framework—the viable infrastructure 

delivery systems model (VIDM). Through qualitative content analysis of data elicited from interviews and 

document reviews, the study highlights the importance of incorporating sustainability into governance structures 

to ensure the successful delivery of infrastructure projects. This approach underscores the role of governance in 

achieving sustainability objectives, thereby contributing to the broader discourse on sustainability governance of 

infrastructure delivery systems. 

 

Bailey, Jones, and Rosenbaugh (2018) explore the management of exploratory projects like a venture 

capitalist, suggesting a shift from standard project management governance structures. The paper highlights the 

characteristics of venture capitalists and the governance systems they employ to manage a portfolio of new 

opportunity projects successfully. The research offers recommendations for implementing internal venture capital 

structures to improve project results and portfolio success. This innovative approach to governance emphasizes 

the need for flexibility, risk management, and strategic alignment in managing exploratory projects, providing 

valuable insights for large enterprises seeking to enhance their project management practices. 

 

Effective governance structures play a crucial role in ensuring the success of projects within 

multinational corporations (Adewusi, 2020). The literature suggests that incorporating sustainability into 

governance frameworks, adopting innovative approaches like internal venture capital structures, and focusing on 

flexibility and strategic alignment are key to facilitating project success. By embracing these governance 

structures, multinational corporations can enhance their project management practices, align projects with 

strategic objectives, and achieve sustainable outcomes in a complex and dynamic global business environment. 

 

4.2. Strategic Alignment and Stakeholder Engagement 

Strategic alignment and stakeholder engagement are pivotal elements in the successful management of 

projects within multinational corporations (Udokwu et al., 2023). These aspects are crucial for ensuring that 

projects not only align with the corporate strategy and goals but also engage key stakeholders across different 

cultures and geographies effectively. Khan and Majid (2023) delve into the environmental strategic performance 

of SMEs in developing countries, emphasizing the importance of environmental strategic capabilities, assessment, 

and stakeholder engagement. Their research highlights how strategic alignment with environmental goals and 

active engagement of stakeholders can enhance the sustainability performance of SMEs. The study underscores 

the necessity for SMEs to integrate environmental strategies into their business models and engage stakeholders 

in a meaningful way to achieve sustainable outcomes. This approach is particularly relevant for multinational 

corporations seeking to implement projects that are not only successful but also environmentally sustainable. 
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Jacqueminet and Trabelsi (2018) examine CSR strategic implementation in multinational enterprises 

(MNEs), focusing on the role of subsidiaries' stakeholders. The research explores how the alignment of 

stakeholder demands influences the implementation of CSR initiatives across different subsidiaries, considering 

the complex institutional pressures, distance from the parent company's home country, and the level of network 

embeddedness. The study suggests that effective stakeholder engagement, tailored to the specific context of each 

subsidiary, is critical for the successful implementation of global CSR strategies. This finding highlights the 

importance of strategic alignment and stakeholder engagement in managing CSR projects within multinational 

corporations, ensuring that initiatives are responsive to local needs while contributing to global CSR objectives. 

 

In summary, strategic alignment and stakeholder engagement are essential for the successful 

management of projects within multinational corporations. Aligning projects with corporate strategy and 

environmental sustainability goals, while effectively engaging stakeholders, can significantly enhance project 

outcomes. Multinational corporations must adopt a strategic approach to project management that incorporates 

these elements, ensuring that projects contribute to both corporate objectives and sustainable development goals. 

By doing so, corporations can achieve a competitive advantage, foster innovation, and build stronger relationships 

with stakeholders in the global marketplace. 

 

4.2.1. Aligning Projects with Corporate Strategy and Goals 

Aligning projects with corporate strategy and goals is a critical aspect of strategic project management, 

especially within multinational corporations. This alignment ensures that projects contribute directly to the 

overarching objectives of the organization, thereby enhancing corporate performance and competitive advantage. 

Chaudhry (2015) investigates the effects of aligning project management with business strategy on projects and 

organizations through case studies conducted in public, private, and semi-government organizations. The research 

reveals that the alignment of business strategy with project management is beneficial for both the organization 

and its projects, particularly in terms of organizational growth and project success. The study underscores the 

significance of strategic alignment in achieving project objectives within defined constraints and highlights how 

project management can be utilized to fulfill organizational goals. This alignment facilitates organizational growth 

by ensuring that projects are not only completed successfully but also contribute to the strategic objectives of the 

organization. 

 

Feldman, (2020) discusses the role of strategic management, including pricing strategies, as part of 

corporate strategy. While the focus on pricing strategies might seem specific, it illustrates a broader point about 

the importance of aligning various aspects of project management with corporate strategy. Strategic management 

involves setting objectives, analyzing the competitive environment, and ensuring that management rolls out 

strategies across the organization effectively. This comprehensive approach to strategic management underscores 

the necessity of aligning projects with corporate strategy to achieve organizational goals and objectives. 

 

Therefore, aligning projects with corporate strategy and goals is essential for the success of projects 

within multinational corporations. This alignment ensures that projects contribute meaningfully to the strategic 

objectives of the organization, thereby enhancing organizational growth and competitive advantage. Through 

strategic alignment, organizations can achieve a cohesive approach to project management that supports the 

fulfillment of corporate goals, ensuring that projects are not only completed successfully but also deliver strategic 

value to the organization. 

 

4.2.2. Engaging Stakeholders across Different Cultures and Geographies 

Engaging stakeholders across different cultures and geographies is a critical aspect of strategic project 

management in multinational corporations. This engagement is essential for ensuring that projects are aligned 

with the diverse expectations and requirements of stakeholders worldwide.  Sarker et al. (2023) address the 

challenges and propose a framework for managing distributed software projects that involve stakeholders from 

different cultures, languages, and geographic time zones. Their study highlights the barriers in trust, 

communication, monitoring, and understanding due to cultural and linguistic differences, as well as the 

complications introduced by different time zones. The proposed distributed software project management 

framework aims to minimize these issues and maximize the throughput of virtual project management teams. This 

framework emphasizes the importance of standard documentation practices, change management, and improving 

re-usability practices to enhance business goals and stakeholder satisfaction. By adopting such a framework, 

multinational corporations can effectively manage projects that span across diverse cultural and geographical 

landscapes, ensuring stakeholder engagement and project success. 

 

Weiger (2023) explores the engagement of business customers through online experiences in different 

cultures within the multinational business-to-business context. The study examines how culture shapes the 
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effectiveness of online customer experiences in driving psychological and behavioral customer engagement. The 

findings suggest that different cultural factors can enhance or hamper engagement responses to cognitive and 

social online customer experiences. This research has practical implications for global marketers in multinational 

corporations, indicating when and how to fine-tune online experiences according to cultural differences to meet 

customer needs effectively. Engaging stakeholders, in this case, business customers, requires a nuanced 

understanding of cultural preferences and behaviors to ensure meaningful and effective engagement. 

 

Antonopoulos et al. (2020) discuss the SMART4ALL project, which aims to build capacity among 

European stakeholders through the development of cross-border experiments that transfer knowledge and 

technology between academia and industry. This initiative targets the areas of Cyber-Physical Systems (CPS), the 

Internet of Things (IoT), and Embedded Systems, combining different cultures, policies, geographical areas, and 

application domains. The SMART4ALL vision emphasizes community building, strategy development, and 

ecosystem learning as means to boost high-quality research and development in South Eastern Europe. By 

engaging stakeholders from various cultural and geographical backgrounds, the project seeks to foster innovation 

and collaboration across Europe. This approach highlights the significance of engaging stakeholders in a manner 

that respects cultural differences and leverages geographical diversity for mutual benefit. 

 

In summary, engaging stakeholders across different cultures and geographies is crucial for the success 

of multinational projects. The literature suggests that understanding cultural differences, adopting flexible and 

inclusive engagement strategies, and leveraging technology can significantly enhance stakeholder engagement. 

By implementing these best practices, multinational corporations can ensure that their projects are responsive to 

the diverse needs and expectations of stakeholders, thereby achieving strategic alignment and project success in a 

global context. 

 

4.3. Innovation and Adaptability in Project Management 

In the dynamic landscape of global business, innovation and adaptability are key drivers of success in 

project management, especially within multinational corporations. These elements are crucial for navigating the 

complexities and uncertainties inherent in managing projects across diverse cultures and geographies.  Zerkina, 

Chusavitina, and Udotova (2021) explore the project-making approach as both a subject of study and a teaching 

technology at modern universities. Their research highlights the importance of project management competencies 

in enhancing productivity and efficiency across various areas of enterprise functioning, including production, 

marketing, innovation activities, and the social sphere. The study reveals that aligning project management with 

business strategy significantly improves organizational outcomes, offering competitive advantages in a dynamic 

external environment. However, challenges such as the lack of competencies in project management, conservative 

thinking, and management style, as well as a lack of flexibility and adaptability to changes, are noted as risk 

factors. The research underscores the necessity of developing a methodology model for competence building in 

project management, emphasizing the role of digital educational resources in facilitating this process. 

 

Bushuyev et al. (2023) address the adaptability in managing innovative projects within the BANI (Brittle, 

Anxious, Nonlinear, and Incomprehensible) environment. This study identifies key strategies and best practices 

for project managers to effectively navigate and manage development innovation projects in such volatile and 

uncertain contexts. The findings highlight the need for project managers to embrace flexibility, adaptability, and 

resilience, fostering a culture of experimentation, collaboration, and continuous learning. Leveraging technology 

and digital tools is emphasized as essential for enhancing project monitoring, communication, and decision-

making processes. 

 

Li and Wen (2019) provide a literature review on the organizational adaptability of lean construction 

projects, discussing the shift towards intelligent, integrated, real-time, and networked project management. The 

study points out the complexities and difficulties posed by large-scale projects and the unpredictable external 

environment, advocating for new management concepts and methods. The research suggests that real-time full-

section information acquisition and the integration of planning and implementation are vital for achieving lean 

delivery and refined management. 

 

In summary, innovation and adaptability are indispensable in strategic project management across 

multinational corporations. These elements enable organizations to respond effectively to the challenges and 

opportunities presented by the global business environment. By fostering a culture of continuous learning, 

leveraging technological advancements, and developing competencies in project management, multinational 

corporations can enhance their project outcomes, achieve strategic objectives, and maintain a competitive edge in 

the marketplace. 
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4.3.1. Incorporating Agile Methodologies in Multinational Projects 

Incorporating agile methodologies into project management practices within multinational corporations 

(MNCs) represents a strategic approach to enhancing flexibility, responsiveness, and overall project success in a 

global context. Agile methodologies, characterized by their iterative and incremental processes, offer a framework 

for managing projects that demand rapid adaptation to changing requirements and environments. Kudyba and 

Cruz (2023) examine the role of intellectual capital (IC) and agile project management in achieving project success 

in the digital era. Their case analysis of a multinational technology-based products company illustrates how agile 

methodologies facilitate the effective integration of IC components—structural capital, human capital, and 

relational capital—within digital project initiatives. The study demonstrates that agile project management, with 

its focus on iterative development, continuous feedback, and team collaboration, is crucial for navigating the 

complexities of digital transformations. By leveraging agile practices, MNCs can enhance decision support, 

optimize resource management, and drive innovation in their operations. 

 

Nsaku (2023) discusses the broader effects of MNCs' involvement in developing nations, indirectly 

touching on the relevance of agile methodologies in managing multinational projects. While the study primarily 

focuses on the socio-economic impacts of MNCs, it implies the need for adaptable and responsive project 

management approaches, such as agile, to address the unique challenges and opportunities in developing countries. 

Agile methodologies can enable MNCs to more effectively engage with local communities, adapt to local market 

conditions, and contribute to sustainable development. 

 

From the study, incorporating agile methodologies into the project management practices of 

multinational corporations offers significant advantages in terms of flexibility, responsiveness, and stakeholder 

engagement. Agile practices enable MNCs to navigate the complexities of the global business environment, adapt 

to rapid changes, and achieve project success across diverse cultural and geographical landscapes. By embracing 

agile methodologies, MNCs can enhance their project outcomes, foster innovation, and maintain a competitive 

edge in the international market. 

 

4.3.2. Adapting Project Management Practices to Local Contexts 

Adapting project management practices to local contexts is a critical aspect of strategic project 

management, especially for multinational corporations (MNCs) operating across diverse cultural and geographical 

landscapes. This adaptability ensures that projects are not only efficient and effective but also culturally and 

contextually relevant. Ezeigweneme et al. (2023) provide a comprehensive review of telecom project management 

practices, comparing experiences from Africa to the USA. The study highlights the pivotal role of effective project 

management in the successful implementation, deployment, and maintenance of complex telecom projects. By 

examining the unique challenges faced in different geographical and operational landscapes, the research 

underscores the impact of cultural, regulatory, and infrastructural variations on project dynamics. Key themes 

such as project initiation, scope definition, stakeholder engagement, and risk management are explored, with a 

focus on adapting project management methodologies to local contexts. This adaptation, coupled with leveraging 

global best practices, is shown to enhance the likelihood of project success, emphasizing the importance of cross-

cultural collaboration and effective communication. 

 

Lima et al. (2022) characterize project management practices of lean initiatives in industrial companies 

through exploratory case studies. The research identifies key dimensions for managing lean initiatives, including 

understanding needs, assembling suitable teams, using visual tools, applying continuous improvement 

approaches, identifying context-specific KPIs, and securing top management support. These findings highlight 

the necessity of adapting project management practices to the specific needs and contexts of industrial companies, 

ensuring that lean initiatives are effectively implemented and aligned with the company's strategy. 

 

Takagi et al. (2023) examine information systems project management (ISPM) practices in Portugal, 

aiming to synthesize how project management is practiced and identify opportunities for developing the project 

management body of knowledge. The study reveals that the use of project management practices can be influenced 

by various factors, including cultural context. Insights into the regional context support actions to improve ISPM 

practice and increase success rates in information systems projects. This research emphasizes the significance of 

understanding local practices and adapting project management approaches to meet the specific needs of different 

regions. 

 

From the study, adapting project management practices to local contexts is essential for the success of 

projects within multinational corporations. Tailoring approaches to the unique cultural, regulatory, and operational 

landscapes of each project location can significantly enhance project outcomes. By embracing flexibility, 

understanding local needs, and fostering cross-cultural collaboration, MNCs can ensure that their project 
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management practices are both globally informed and locally relevant, leading to successful project execution 

across diverse international settings. 

 

V. Discussion of Findings 

5.1. Navigating Cultural Differences and Communication Barriers 

Navigating cultural differences and communication barriers is a pivotal challenge in strategic project 

management, especially within the context of multinational corporations (MNCs) operating across diverse global 

environments. The ability to effectively manage these differences and barriers is crucial for ensuring project 

success and fostering an inclusive, collaborative work culture.  

 

Gašpar, Podrug, and Aleksić (2023) discuss the significance of cross-cultural barriers in organizational 

communication within global, multinational, or multicultural organizations. The paper highlights how language 

differences, nonverbal misinterpretations, assumptions of similarity, preconceptions and stereotypes, the tendency 

to evaluate, and high anxiety can significantly impact the efficiency of organizational communication. These 

barriers can lead to conflicts, the creation of power groups, misunderstandings with stakeholders, and profit loss. 

The study advocates for the development of intercultural competences as a solution to overcoming these barriers, 

emphasizing the role of education, emotional intelligence, and the development of reliable digital tools in 

enhancing intercultural communication skills.  

 

Gut, Wilczewski, and Gorbaniuk (2017) examine the personal opinions of Chinese employees the 

importance of respecting study reveals that cultural differences can hinder performance and often be a source of 

dissatisfaction, yet they do not discourage individuals from engaging in intercultural communication. Ignoring or 

disrespecting different cultural values is identified as a basic barrier in intercultural communication. The research 

different cultural backgrounds to avoid communication barriers and enhance intercultural interactions. 

 

From the study, navigating cultural differences and communication barriers in multinational project 

management requires a multifaceted approach that includes understanding cultural characteristics, developing 

intercultural competences, and fostering an inclusive team culture. By adopting strategies that address these 

challenges, multinational corporations can enhance communication, reduce misunderstandings, and improve 

project outcomes across diverse cultural and geographical landscapes. 

 

5.2. Managing Legal and Regulatory Compliance across Jurisdictions 

Managing legal and regulatory compliance across jurisdictions presents a significant challenge for 

multinational corporations (MNCs) engaged in global operations. The complexity of navigating diverse legal 

landscapes, each with its unique regulations, standards, and enforcement practices, requires a strategic and 

informed approach to ensure compliance and mitigate legal risks.  

 

Singha (2023) delves into the regulatory and legal challenges encountered in cross-border Mergers and 

Acquisitions (M&A), highlighting the critical role of regulatory approvals and compliance in the success of these 

transactions. The study emphasizes the importance of conducting meticulous due diligence and strategic planning 

to secure regulatory endorsements from multiple jurisdictions. This process is identified as a crucial determinant 

of transaction feasibility and success. Singha (2023) underscores the need for optimizing tax structures while 

remaining attuned to jurisdictional nuances and international tax treaties, thereby preserving anticipated financial 

gains. The protection of intellectual property rights in technology-driven industries is also stressed, illustrating the 

imperative of navigating differing legal frameworks to safeguard intellectual property assets during cross-border 

transactions. 

 

AllahRakha (2023) investigates the legal obstacles faced by international Fintech startups, emphasizing 

the complexity of regulations that inhibit market access and rapid customer adoption. The research identifies 

recurring concerns such as data sovereignty, interoperability, licensing barriers, and talent acquisition issues. 

Despite the largely unharmonized regulatory principles, the study recommends sectoral cooperation to advance 

unified standards spanning data management, oversight rules, and open banking architectures. This approach, 

including phasing proportionate need-based compliances and controlled sandboxes, can facilitate clearer policy 

signaling, benefiting responsibly expanding startups. Effective policy incentives and dispute assistance schemes 

are suggested to ease market entry and sustain trust. 

 

Haelterman (2022) addresses the challenges of managing legal and regulatory risks, advocating for a 

holistic, integrated approach to compliance management. The paper explores the main challenges faced by 

commercial organizations and the benefits of adopting an integrated approach to compliance. This approach is 

argued to break silos of legal and regulatory risks, offering a more effective strategy than traditional compliance 
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methods. The study borrows from criminological theory to argue for caution despite the potential benefits of a 

holistic view of compliance. 

 

In summary, managing legal and regulatory compliance across jurisdictions requires MNCs to adopt 

strategic, informed, and flexible approaches. By conducting thorough due diligence, engaging in strategic 

planning, fostering sectoral cooperation, and adopting integrated compliance strategies, MNCs can navigate the 

complexities of global legal landscapes. These practices not only ensure compliance and mitigate legal risks but 

also contribute to the sustainable success of multinational operations in the dynamic and diverse global business 

environment. 

 

5.3. Overcoming Resource Allocation and Coordination Challenges 

Overcoming resource allocation and coordination challenges is a critical aspect of strategic project 

management, especially for multinational corporations (MNCs) operating in diverse and dynamic environments. 

Efficiently managing resources across multiple sites and coordinating efforts among various stakeholders are 

essential for the successful execution of projects.  

 

Bolla et al. (2022) delve into the complexities of multi-site resource allocation in a Quality of Service 

(QoS)-aware 5G infrastructure. Their research highlights the challenges associated with coordinating various 

stakeholders' assets to realize end-to-end network slices and support the deployment of cloud-native vertical 

applications (vApps). The study introduces the Resource Selection Optimizer (RSO), a software service designed 

to select the most appropriate network and computing resources among a list of options. This approach emphasizes 

the importance of identifying, making available, and managing resources in a way that satisfies vApp 

requirements, allows for a fair share of resources, and minimizes overall vApp deployment time. The RSO's 

performance evaluation, focusing on execution times and deployment costs, underscores the significance of 

effective resource allocation strategies in enhancing project outcomes in a technologically advanced 

infrastructure. 

 

Wang, Yu, and Yu (2023) provide a holistic survey on resource scheduling techniques in cloud 

computing from a coordination perspective. The paper systematically covers related aspects to deliver techniques 

for performance isolation and highly efficient resource scheduling. The study reviews isolation mechanisms 

deployed at different levels and investigates resource scheduling techniques within individual machines and at the 

cluster level. Particularly, the research explores adaptive resource management, including the latest microservice-

related research, highlighting the importance of overcoming the dilemma of trading cluster efficiency for 

guaranteed application performance. This comprehensive review suggests that effective coordination and resource 

scheduling are pivotal for managing resource contention in shared cloud environments, thereby ensuring efficient 

and adaptable project management practices. 

 

Hui et al. (2015) present a quantitative proteomic analysis revealing a simple strategy of global resource 

allocation in bacteria. While focusing on cell biology, the study's findings have broader implications for project 

management, particularly in terms of resource allocation strategies. The research demonstrates how the proteome 

partitions into several coarse-grained sectors, with each sector's total mass abundance exhibiting linear relations 

with the growth rate. This model of resource allocation, characterized by tight coordination between proteome 

partition and metabolism, suggests a principle that could be applied to project management: the strategic and 

efficient allocation of resources based on project priorities and objectives. 

 

In summary, overcoming resource allocation and coordination challenges requires a multifaceted 

approach that includes the development and implementation of advanced technological solutions, such as the RSO 

for 5G infrastructures, and the adoption of holistic resource scheduling techniques in cloud computing. By 

leveraging these strategies, multinational corporations can enhance their project management practices, ensuring 

efficient resource utilization, effective coordination, and successful project execution across diverse and dynamic 

environments. 

 

5.4. Strategies for Conflict Resolution and Team Cohesion 

Strategies for conflict resolution and enhancing team cohesion are critical components of successful 

project management, particularly in multinational corporations (MNCs) where diverse teams often face complex 

challenges. Effective conflict resolution not only prevents potential project derailments but also fosters a 

collaborative environment conducive to innovation and productivity.  

 

Parbat (2021) investigates the role of strategic management teams in conflict resolution through a case 

study of IKEA. The study highlights how organizational changes can lead to workplace disagreements, potentially 
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jeopardizing organizational goals by causing dysfunction and excessive competition. However, it also notes that 

workplace conflicts, when managed properly, can lead to positive outcomes such as the formation of stronger 

relationships, peer learning, enhanced communication, new ideas, and increased motivation (Nwankwo et al., 

2023). The research emphasizes the use of transformational leadership theory in managing workplace conflicts, 

suggesting that senior account managers who adopt this approach can effectively navigate disputes. The case study 

of IKEA's marketing strategies for forming strategic management teams to handle conflicts underscores the 

importance of extensive research, accurate data, and strategic planning in conflict resolution. 

 

Zelenko et al. (2023) focus on managing conflicts within teams by exploring conflict resolution strategies 

and effective cooperation. The study aims to determine the effectiveness of training professionals in conflict 

management and resolution strategies, enhancing productivity through cooperation and project effectiveness. The 

research findings indicate that conducting a conflict management training course based on cooperation has a 

positive impact on project team productivity and managerial preparedness. This suggests that understanding 

conflict resolution principles and employing various conflict avoidance strategies are beneficial components of 

contemporary management practices. 

 

In summary, effective conflict resolution and team cohesion are essential for the success of projects 

within multinational corporations. Adopting transformational leadership, providing conflict management training, 

and implementing best practices for team management can significantly improve team dynamics and project 

outcomes. By fostering an environment that values open communication, mutual respect, and collaborative 

problem-solving, MNCs can navigate the complexities of global project management while enhancing team 

productivity and cohesion. 

 

VI. Future Directions and Emerging Trends 

6.1. The Impact of Digital Transformation on Project Management 

The impact of digital transformation on project management is a pivotal area of interest for multinational 

corporations (MNCs) navigating the complexities of the global business landscape. This transformation not only 

revolutionizes how projects are conceived, planned, and executed but also necessitates a reevaluation of traditional 

project management practices. Sofia et al. (2022) delve into the critical success factors of digital transformation 

initiatives, emphasizing the role of project management approaches in these endeavors. Their study, focused on 

one of Portugal's largest publishing groups, illustrates how digital transformation, through the adoption of a 

Warehouse Management System, significantly benefited from a project management approach. The research 

highlights that the success of digital transformation projects hinges on meticulous project management, which 

facilitates the achievement of strategic objectives and generates economic value. This case study underscores the 

necessity of integrating project management practices into digital transformation initiatives to enhance their 

effectiveness and ensure the realization of intended outcomes. 

 

Askar et al. (2021) investigate project management strategies in the context of Kazakhstan's digital 

transformation, aiming for sustainable development. The study assesses the impact of the "Digital Kazakhstan" 

state program on the modernization of production and economic growth. The research identifies that project 

management plays a crucial role in implementing innovations and achieving digital maturity in various sectors. 

By examining global trends and the current state of enterprises in Kazakhstan, the study provides insights into the 

strategic importance of project management in facilitating digital transformation and its contribution to the 

sustainable development of the state. 

 

In summary, digital transformation significantly impacts project management practices within 

multinational corporations. The integration of project management approaches into digital transformation 

initiatives is crucial for their success, requiring meticulous planning, strategic alignment, and the adaptation of 

traditional practices to the digital context. By embracing these changes, MNCs can enhance their project 

outcomes, drive innovation, and achieve sustainable growth in the digital era. 

 

6.2. Sustainability and Social Responsibility in Project Execution 

The integration of sustainability and social responsibility into project execution is increasingly 

recognized as a pivotal factor for the success and long-term viability of projects, especially in the context of 

multinational corporations (MNCs). Ali, Israr, and Zaheer (2019) investigate the role of project management 

social responsibility in enhancing project success, with a focus on developing regions. Their study underscores 

the positive and significant effect of social responsibility on project success, highlighting that projects aligned 

with social responsibility principles tend to achieve better outcomes. The research emphasizes the importance of 

integrating social responsibility into the project management lifecycle as a means to ensure project sustainability. 
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This approach not only contributes to the project's success but also aligns with broader organizational goals of 

sustainable development and social impact. 

 

Meera Al-Marri and Pinnington (2022) delve into managing sustainability projects for social impact from 

a CSR perspective, with a case study in the United Arab Emirates (UAE). The study demonstrates how CSR 

initiatives can drive sustainable development projects, leading to heightened awareness, engagement, and 

execution of sustainability actions. By applying project management methodologies to organize, implement, align, 

and monitor sustainability-centered programs, the research showcases the collaborative contribution of corporate 

and governmental stakeholders to project management in organizations. This case study illustrates the strategic 

management of change through project management, highlighting the value of integrating sustainability and CSR 

into project execution. 

 

6.3. The Future of Work: Remote Teams and Digital Collaboration Tools 

The future of work is increasingly characterized by the rise of remote teams and the utilization of digital 

collaboration tools, a trend accelerated by global challenges such as the COVID-19 pandemic. The study of Reddy 

et al. (2023) delves into the realm of E-Design and virtual collaboration, highlighting their significant 

contributions to fostering innovation across global scales. The study underscores the expansion of innovation 

beyond traditional boundaries, facilitated by advanced digital technologies and the growing prevalence of remote 

work (Oshioste et al., 2023). Through a comprehensive analysis of literature, case studies, and expert interviews, 

the research illustrates how E-Design and virtual collaboration overcome geographical, temporal, and cultural 

barriers to spur creativity and problem-solving. This study provides valuable insights into the tools and strategies 

that enable teams to navigate these challenges, emphasizing the role of digital collaboration in driving 

contemporary innovation in various sectors, including product design, software development, architecture, and 

healthcare. 

 

Mancl and Fraser (2020) examines the pandemic's impact on knowledge workers and the acceleration of 

digital workplace transformation. The discussion, based on an XP 2020 panel, identifies key observations 

regarding the shift to virtual collaboration and the challenges it poses to agile work practices. The paper highlights 

the limitations of communication tools in replicating high-bandwidth or informal interactions and the difficulties 

in forming new teams and onboarding staff in a virtual environment. This analysis points to the need for innovative 

solutions to enhance virtual collaboration and maintain the effectiveness of agile methodologies in the face of 

such disruptions. 

 

Borissova, Dimitrova, and Dimitrov (2020) addresses the selection of software products to support 

remote collaboration. In response to the crisis mode triggered by the pandemic, the study proposes a group 

decision-making model for the fast evaluation of digital collaboration tools. This model, which considers the 

varied expertise of IT specialists and digital service teams, demonstrates applicability in choosing software for 

video conferencing, learning management systems, and project management. The research showcases the practical 

utility of the proposed model in making objective and motivated decisions to support remote and productive teams 

across business companies, universities, and research organizations. 

 

In summary, the future of work, characterized by remote teams and digital collaboration tools, presents 

both challenges and opportunities for project management within MNCs. The studies reviewed highlight the 

importance of leveraging digital technologies to facilitate innovation, maintain agile practices, and enhance team 

productivity in a remote work environment. By adopting effective digital collaboration tools and strategies, MNCs 

can navigate the complexities of the global business landscape, ensuring project success and fostering a culture of 

innovation and adaptability. 

 

VII. Conclusions 

The systematic literature review revealed several key findings regarding strategic project management 

in multinational corporations (MNCs). It highlighted the critical role of strategic alignment, cultural intelligence, 

effective communication strategies, and the integration of technological tools in enhancing project management 

efficiency. Best practices identified include the adoption of agile methodologies tailored to multinational projects, 

the importance of leadership styles that foster diversity and inclusion, and governance structures that facilitate 

project success. The review also underscored the significance of sustainability and social responsibility in project 

execution, aligning with the broader organizational goals and societal expectations. 

 

In light of the findings from this study, it is recommended that multinational corporations and project 

managers prioritize the development of cultural intelligence within their teams to enhance cross-cultural 

communication and collaboration. Investing in advanced digital collaboration tools and platforms is essential to 
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support the nuances of remote work and manage global project teams effectively. Furthermore, adapting agile 

methodologies to the specific requirements of multinational projects can provide the necessary flexibility and 

responsiveness to navigate the dynamic global business environment successfully.  

 

Leadership styles that emphasize diversity, inclusion, and stakeholder engagement, coupled with 

governance structures that align projects with corporate strategy and goals, are crucial for project success. 

Additionally, integrating sustainability and social responsibility into project management practices ensures that 

projects not only achieve their immediate objectives but also contribute to the corporation's long-term viability 

and societal well-being. These recommendations collectively offer a strategic approach to enhancing project 

management practices in multinational corporations, aiming to navigate the complexities of global projects and 

achieve sustained success in the international market. 

 

The review identified gaps in the literature, particularly in the areas of digital transformation's impact on 

traditional project management roles and the quantification of the benefits of integrating sustainability into project 

execution. Future research could explore the long-term effects of remote work on team dynamics and project 

outcomes, the development of frameworks for integrating CSR into project management practices, and the role of 

artificial intelligence and machine learning in enhancing project management efficiency. 

 

Strategic project management is pivotal for the success of MNCs in the global business landscape.  

By embracing the best practices and strategic insights identified in this review, MNCs and project 

managers can navigate the complexities of managing projects across diverse cultural and geographical landscapes. 

The recommendations provided offer a roadmap for enhancing project management practices, ensuring projects 

not only meet their objectives but also contribute to the strategic goals of the organization and the broader societal 

good. As the business environment continues to evolve, MNCs must remain adaptable, leveraging new 

technologies and methodologies to drive innovation and sustain global success. 
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